
The Mascia Law Firm – Short Sale Process and Estimated Time Lines    
Intake Process – Realtor is emailed an update when each stage is reached – 2 Days to 5 Days 

 

 

Document Collection & Submission/Lender Verification – 20 Days to 60 Days

 

 

Lender Review & Negotiation/Investor Approval/Closing – 30 Days to 90 Days

 

New Lead Entered 

•Entered upon receipt from 
Realtor (at time of listing) 
•Automated through New 

Client Portal 

Contact Client 

•Same day or next day 
•Timing depends on client 
•Mascia attempts daily until 

contact made 

Client Consult 
Scheduled 

•Day 2 - Day 5 
•Timing depends on client 

Client Consult 
Completed 

•Day 2 - Day 5 
•Timing depends on client 

Engagement Terms 
Sent 

•Sent Day of Consult or Next 
Day 
•Client may choose or require 

paid services 

Financial 
Document 
Collection 

•Top Producers collect 
package from client 
•Or MLF will collect 
•Auto emails to request 

missing docs weekly 
•Timing driven by realtor 

and client responsivenes 

Mascia Internal 
Review of 

Financial Docs 
•Financial Planning 
•Asset Planning 
•Timing driven by client 

planning needs and 
responsiveness 

Contract 
Document 
Collection 

•Submit package AFTER 
receive signed contract 
•Contract timing market 

dependent 
•Prelim HUD not 

circulated 

Package to 
Lender for Initial 

Review 
•Submission and lender 

receipt confirmed via 
email 
•Approximately weekly 

updates via CRM blogs 

Lender 
Completeness 

Verification 
•Lenders request 

addtional documents 
•Automated client emails 

when docs requested 

Lender 
Negotiator 
Assigned 

•Mascia negotiator 
assigned 
•Auto email notification 

sent 

Lenders Order 
BPOs 

•Approximately weekly 
updates via CRM blogs 
•Respond to lender doc 

update requets 
•Recommend realtor 

attend lender BPO 

Servicer Review 

•Appx. weekly updates 
until closing 
•Online client portal gives 

realtor  and client 24/7 
access  and transparency 

Investor 
Approval & 

Counteroffers 

•Mascia negotiates 
purchase price with 
realtor data 
•Mascia uses its HUD fees 

to close price gap for 
paying clients 

Junior Lien 
Approval 
Process 

•Second mortgage, PMI, 
etc. 
•Junior lienor may 

pospone review until 
decision by first lender 

Deficiency 
Balance 

Negotiations 

•Expert negotiators - most 
clients end up owing bank 
zero 
•Mascia uses its HUD fees 

to satisfy lender demands 
for paying clients 

Final Lender 
Approvals & 

Closing 

•Review bank approval 
letters 
•Client has attorney 

access for entire short 
sale 
•Proceed to closing 


